
£1,717,380.55

Criteria
Question 

No.
Weight (%) Score/Price Comments

Weighted 
Score

Score/Price Comments
Weighted 

Score
Score/Price Comments

Weighted 
Score

Score/Price Comments
Weighted 

Score
Score/Price Comments

Weighted 
Score

Quality Scores

1. Beyond Bricks and Mortar 1 10.0% 3

Supplier demonstrates an 
acceptable understanding of 
the requirement

6.0% 3

Supplier demonstrates an 
acceptable understanding of 
the requirement

6.0% 4

Supplier demonstrates a good 
understanding of the 
requirement

8.0% 3

Supplier demonstrates an 
acceptable understanding of 
the requirement

6.0% 3

Supplier demonstrates an 
acceptable understanding of 
the requirement

6.0%

2. Waste Management 2 5.0% 4

Some good examples of 
waste management 
principles given at 
operational and 
manufacturing stages 
and some general 
examples of good 
practice which 
demonstrates a good 
understanding of 
requirements

4.0% 5

Some good examples of 
waste management 
principles given at 
operational, design and 
manufacturing stages in 
addition to some general 
examples of good 
practice at other levels 
within the organisation to 
demonstrate their 
commitment to reducing 
waste to landfill which 
demonstrates a very 
good understanding of 
requirements

5.0% 4

Some good examples of 
waste management 
principles given at 
operational, 
manufacturing stages 
and some general 
examples of good 
practice which 
demonstrates a good 
understanding of 
requirements

4.0% 3

Some good examples of 
waste management 
principles given at 
operational, 
manufacturing stages 
and in general to 
demonstrate their 
commitment to 
minimising the impact of 
their activities on the 
environment

3.0% 4

Some good examples of 
waste management 
principles given at 
operational, 
manufacturing and some 
general examples of 
good practice which 
demonstrates a good 
understanding of 
requirements

4.0%

3. Resource Efficiency 2 5.0% 4

This company has given 
good examples of 
responsible sourcing and 
sustainable processes 
used by the company and 
in doing so have 
demonstrated a good 
understanding of 
requirements

4.0% 5

This company has given 
good examples of 
responsible sourcing, 
techniques used, 
materials they use from 
sustainable sources and 
with recycled content 
which demonstrates a 
very good understanding 
of requirements

5.0% 4

This company has given 
good examples of 
responsible sourcing, 
sustainable processes 
and utilising products 
with recycled content 
used by the company and 
in doing so have 
demonstrated a good 
understanding of 
requirements

4.0% 4

This company has given 
good examples of 
responsible sourcing, 
sustainable processes 
and utilising products 
with recycled content 
used by the company and 
in doing so have 
demonstrated a good 
understanding of 
requirements

4.0% 4

This company has given 
good examples of 
responsible sourcing and 
sustainable processes 
used by the company and 
in doing so have 
demonstrated a good 
understanding of 
requirements

4.0%

4. Design Service 3 10.0% 5

Very good response supplier 
fully understands the 
requirement.Some good ideas 
on how to improve. 

10.0% 4

Good understanding, of the 
requirement

8.0% 4

Good understanding, of the 
requirement

8.0% 5

Good understanding, of the 
requirement,supplier 
understands the importance of 
this part of the process

10.0% 4

Good understanding, of the 
requirement

8.0%

5. Management of Information 4 10.0% 5

Very good response supplier 
fully understands the 
requirement 10.0% 5

Very good response supplier 
fully understands the 
requirement 10.0% 3

Supplier understands the 
requirement, but to date has no 
actual system in place 6.0% 5

Very good response supplier 
fully understands the 
requirement 10.0% 4

Good understanding, of the 
requirement

8.0%

40% 34.0% 34.0% 30.0% 33.0% 30.0%

Price Scores

60% £1,870,101.17 55.1% £1,717,380.55 60.0% £1,777,159.16 58.0% £2,651,236.07 38.9% £2,000,309.73 51.5%

60% 55.1% 60.0% 58.0% 38.9% 51.5%

Overall Scores

100% 89.1% 94.0% 88.0% 71.9% 81.5%

2 1 3 5 4

Contract for Supply of Kitchen Units and Worktops

Tender Evaluation Matrix

Supplier ESupplier D

Lowest Price

Total

Total

Overall Score

Rank

CCS/14/12 -LHC K5

Supplier A Supplier B Supplier C

DATA IN THESE ROWS SHOULD NOT BE DELETED OR 
ALTERED. ROWS CAN BE HIDDEN FOR PURPOSES OF 

PRINTING OR PRESENTATION.
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